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Abstract

Christian worship is one of the few spaces where people of
different ages, cultures, musical tastes, and spiritual
experiences are expected to stand together before God with one
voice. Yet, in many churches, music has become a subtle source
of division rather than unity. This paper explores the role of
music ministers in fostering unity in Christian worship through
intentional musical leadership and thoughtful composition.
Drawing from biblical and theological perspectives, as well as
everyday worship experiences within diverse Christian
congregations, the study argues that unity in worship does not
happen by chance; it is shaped by the choices music ministers
make in leading, teaching, and creating music for the church.
Musical leadership is examined as a pastoral practice that
values participation over performance, inclusion over
preference, and service over personal expression. In addition,
the paper highlights composition as a powerful but often
overlooked tool for unity, one that allows music ministers to
respond creatively to cultural diversity, generational
differences, and theological identity within the worshiping
community. When the composed songs are theologically
grounded, culturally sensitive, and congregationally accessible,
music ministers help believers sing their shared faith in ways
that foster belonging and mutual understanding. The paper
concludes by emphasizing the need for the training of music
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ministers as both spiritual leaders and composers, capable of
shaping worship that reflects the unity of the body of Christ in
sound, text, and communal participation.

Keywords: Music Ministers, Unity, Christian Worship,
Leadership, Composition.

Introduction

Christian Worship is a Congregational service of faith that
represents the overall devotion, faith, and hopes of believers
(Webber, 2012, p 15). Music is seen as a powerful tool that cuts
across language, culture to bring out emotions, theological
truth, and a sense of belonging (Hawn, 2003, p.127). The Music
within the Christian worship setting can be perceived as the gift
of God to the people of God in order to praise Him, proclaim His
Word, and shape the faith of the community in worship. It is
not just human recreation, but a rigorous art where faithful
theology is blended with convenient musical expression so that
the congregation assembled is able to join in praying by singing
in mind and heart (Kroeker, 2005). According to Kroeker,
Church music is singing prayer, which needs the faithful
theology, good music, and accessibility to the parishioners
(Kroeker, 2005, p. xvi). Music has always had a special place
in worship, as a unique method to glorify and relate with God.
When you enter a church where people are singing, the songs
and tunes make a big atmosphere where you can surely
blossom in the spirit. This is not merely the musical
contribution to the worship, but it is one of the primary
functions of exploring faith and unification among people
(Turino, 2008, pp. 85-90). There are Biblical allusions that
describe the Significance of Music, which encourages believers
to use songs and hymns to show their devotion. Music makes
the worship process an emotional experience, as people have an
opportunity to express feelings and ideas that cannot be
communicated otherwise. Another unifying factor is music,
and music brings the community together among the
worshipers. Music has a way of forming connections and
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establishing a friendly atmosphere to all. Every note and word
is added to an increased feeling of belonging, and worship is a
mass celebration of faith. Music is the key element of worship,
based on the Biblical teachings.

Music is a worship and praise to God, which is emphasized
throughout the Bible. Music is important spiritually, as it was
utilized by King David, who was a Psalmist in the Old
Testament, to give honor and glory to God. The Scriptures, such
as Psalm 100, invite believers to sing to the Lord with glad songs
by demonstrating that music is one of the most important
aspects of worship life. Numerous Biblical personalities have
been using music to demonstrate their faith and its ability to
express their devotion. The Book of Psalms is a diverse array of
Songs defining feelings, prayers, and praises. New Testament,
Ephesians 5:19, teaches that one should speak to each other in
psalms, hymns, and spiritual songs. Through these teachings,
the weaving of music into the fabric of worship is emphasized,
which adds to the Spiritual life. The Music ministers thus have
a strategic role to play in the development, the worship
experience, the Congregational engagements, and foster unity
(Redman, 2017, p.127).

Christian Worship

Christian worship is a complex manifestation of devotion,
adoration, and submission to God, which is based on the
Biblical teachings and influenced by the theological beliefs
(Aigbe, 2013, p.28). Fundamentally, worship comprises
communal and personal recognition of the Sovereignty of God,
rejoicing in His redemptive deeds, and reacting to His affection
(Sailers, 1994, p.209). It is based on scripture, where the Old
and New Testaments show how people used to worship by
offering sacrifices and performing other Temple rituals that
legitimized the covenant between Israel and Yahweh (Block,
2017, p.45). The Psalms, with their abundance of praise,
lamentation, and thanksgiving, are examples of the emotional
and theological richness of worship (Brueggemann, 2014, p.32).
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Jesus in the New Testament re-focuses the worship to spirit and
truth (John 4:23-24), and he stresses that one should be
sincere in his or her relationship with God.

Christian worship is a reaction to the revelation and Salvation
of God theologically. It is a combination of adoration,
confession, thanksgiving, and petition as a holistic interaction
with the character of God (Witvliet, 2007, p.15). Worship also
represents social identity, and this embodies unity and diversity
in Christ (Grenz, 2001, p.325). The ethical aspect of worship
featured in the exhortation of Paul in Romans 12:1 that we
should give our bodies as a living sacrifice; thus devotion was
connected to changed living.

The modern worship is diverse and differs in cultures and
denominations- liturgical style is more structured, less flexible,
and sacraments-oriented, whereas non-liturgical style is more
spontaneous and adaptable to modern music (Webber, 2012,
p-78). But real worship keeps a good balance between the
esteem of the transcendence and closeness of God as a result
of his imminence. Music is still in the forefront as it teaches
doctrine, brings about unity, as well as enhances spiritual
involvement (Hawn, 2003, p.127; Redman, 2017, p.56).

Finally, the worship process is purpose-related, and it guides
believers to the glory and the purpose of the kingdom of God
(Keller, 2012, p.123). Aigbe makes a conclusion that worship
cultivates spiritual vitality, communal cohesion, and
involvement in mission and invites believers to a transformative
encounter with God that builds identity, values, and mission
(Aigbe, 2013, p.43).

Unity in Christian Worship: Music and Congregational
Singing as Theological Practice

Worship is the key feature of the Christian shared life, firmly
established in the Biblical teachings that emphasize the
necessity of unity between the believing people. The Holy
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Scriptures not only offer unity as a goal of desirable results but
as a theological requirement that is characteristic of God and
His intention for His people (Best, 2014, p. 212). Psalms 133
praises and blesses the concept of unity amongst brotherhood,
connecting it with the precious oil that was poured on the head
of Aaron (Ps 133:1-2). The unity of Israel in their celebrations,
such as Passover (Ex 12:47) and the assembly in the temple
(1Kgs 8: 1-12) were all forms of communal worship of Yahweh
(Block, 2017, p. 189). The focus of Apostle Paul here relates
togetherness to the work of the spirit and the witness of the
church (O’Brien, 2010, p. 276). The book of Acts of the Apostles
records that the early Christian community used to conduct
their worship, pray, and pray collectively (Acts 2:42-47) to
demonstrate their unity as part of the spirit-filled community
life in early Christianity (Keener, 2012, p.1025).

Unity in Christian worship is not merely a practical goal or an
aesthetic preference; it is deeply rooted in the biblical witness
and the theological self-understanding of the church. Scripture
consistently presents worship as a communal act in which
believers, though diverse in background and experience, are
drawn together into one body before God. Corporate worship,
including prayer, scripture reading, singing, and sacrament, is
the main venue of expressing this unity (Witvliet, 2007, p. 145).
This unity is neither forced uniformity nor the erasure of
difference, but a Spirit-shaped harmony grounded in shared
faith, confession, and participation.

Within the Nigerian Baptist tradition, worship has always been
understood as the gathered response of God’s people to the
saving work of Christ, expressed through Scripture reading,
prayer, preaching, and especially congregational singing.
Music, therefore, is not an ornament to worship but a
theological practice through which unity in the body of Christ
is both confessed and experienced. Unity in the Christian
worship has been a problem; there is cultural and theological
diversity, generational differences, and worship preferences
(Emerson and Smith, 2000, p.45). However, when the church
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sings together, it gives audible expression to the biblical truth
that believers, though many, are one in Christ. The need to be
united amongst believers is emphasized in John 17 when Jesus
is praying to God, therefore, stating that oneness in faith is
necessary to bring Glory to God to the world (Carson, 2016,
563).

Central to the New Testament’s theology of unity is Paul’s
exhortation in Ephesians 4:1-6, where unity is described as
both a divine gift and a human responsibility. Paul urges
believers to “make every effort to keep the unity of the Spirit
through the bond of peace,” grounding this call in a
confessional affirmation of “one body and one Spirit... one Lord,
one faith, one baptism, one God and Father of all” (Eph. 4:3-6).
The apostle Paul’s instruction in Colossians 3:16 provides a
clear theological framework for understanding music as a
unifying force in worship. Paul exhorts the church to let the
word of Christ dwell richly among them as they teach and
admonish one another with “psalms, hymns, and spiritual
songs.” In this passage, music is presented as a communal
activity through which doctrine is internalized and shared.

Singing becomes a form of mutual ministry, where the
congregation participates together in proclaiming the faith. In
Nigerian Baptist worship, this is evident in the strong emphasis
on congregational hymns, responsive songs, and choruses that
invite the whole assembly to participate, rather than observe.
Scholars have noted that the rhythmic repetition of “one” in this
passage functions almost liturgically, suggesting that unity is
something the church confesses and enacts together, not
merely believes intellectually (Bayes, 2014, pp. 120-123). A
church that is united bears witness to Christ to reconcile work
and give a model of how God wants people to be in harmony
(Grenz, 2001, p.321). In the context of worship, this passage
underscores that singing, praying, and praising together are
acts through which the church embodies its oneness in Christ.
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Similarly, Ephesians 5:18-20 links Spirit-filled living with
corporate singing, calling believers to address one another in
psalms, hymns, and spiritual songs. The phrase “to one
another” underscores that Christian singing is relational and
communal. Worship music, therefore, serves as a theological
space where unity is nurtured, as believers sing not only to God
but also to one another, affirming shared hope, faith, and
obedience. This biblical vision resonates deeply with the Baptist
conviction that worship belongs to the gathered congregation
and not to a select group of performers. The crucial role of unity
as a way of glorifying God and proclaiming the mission of Christ
in John 17 21-23 is repeated by Jesus, in saying His disciples
must be one (Carson, 2016, p.563).

African biblical scholars have emphasized that this Pauline
vision of unity speaks powerfully to contemporary church
contexts marked by ethnic, cultural, and generational diversity.
Prince E. Peters, writing from a Nigerian ecumenical
perspective, argues that Paul’s concept of henotés (unity) in
Ephesians is not structural sameness but spiritual cohesion
grounded in shared confession and purpose (Peters, 2021). This
understanding allows worship to hold together differences
without fragmentation, making it particularly relevant for
African churches where multiple languages, musical styles, and
worship traditions often coexist within the same congregation.
John S. Mbiti, who emphasizes that African spirituality is
fundamentally communal. Mbiti’s assertion that personhood is
realized within community (I am because we are”) provides a
helpful lens for understanding congregational singing as an
expression of shared identity before God (Mbiti, 1969, pp. 108—
110). The various members of the church are dependent on
each other, but they work as a unit (Fee, 2014, p.612).

In a similar vein, Kwame Bediako insists that Christian theology
in Africa must take both the universality of the gospel and the
particularity of local culture (Bediako, 1995, pp. 22-27). This
has direct implications for unity in worship: believers are united
not by abandoning their cultural identities, but by offering them
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together before God. Unity is thus expressed through
contextual worship forms that remain faithful to the gospel
while resonating with local expressions of faith. This
perspective reinforces the biblical idea that worship is
fundamentally corporate. Unity, therefore, is not achieved by
silencing individual expression, but by integrating personal
faith into communal praise. Worship becomes a space where
the community’s shared identity before God is enacted through
collective song, rhythm, and ritual. In many Nigerian Baptist
churches, singing together, often in call-and-response form,
reflects this communal worldview, allowing worshippers of
different ages and backgrounds to participate meaningfully in
the same act of praise.

Theologically, unity in worship is also affirmed as an ethical and
ecclesial obligation. Worship leadership is critical in developing
conditions that foster involvement, theological basis, and
graceful interaction with diversity (Keller, 2012, p.88). The
Belhar Confession (1982), born out of the South African
church’s struggle against apartheid, declares that unity is both
a gift and a calling of the church, to be visibly expressed in
worship and communal life. The confession insists that true
unity must be experienced, practiced, and celebrated, especially
in contexts marked by division. Catholicity of Christian worship
calls on the celebration of diversity in the unity of faith as
suggested by Miroslav (1998) (Miroslav, 1998, p. 163). Applied
to worship, this means that music and singing should not
reinforce divisions along generational, cultural, or stylistic
lines. Instead, worship music should be intentionally shaped to
reflect the oneness of the body of Christ. Worship unity is not
only an ideal but a command of the Bible that shows the
character and mission of God to His people (Smith, 2016, p.
109). For Nigerian Baptist congregations, this often requires
thoughtful leadership that values hymns, indigenous songs,
and contemporary expressions as complementary rather than
competing forms of worship.
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Liturgical traditions tend to focus on organized components
such as creed and sacraments, whereas charismatic and
evangelical ones tend to focus on spontaneity and modern
music (Webber, 2012, p.78). Within this framework,
congregational singing becomes a powerful means of catechesis
and spiritual formation. Repeated singing of biblically grounded
texts helps to shape shared belief and collective memory. As
believers sing the same truths week after week, unity is formed
not only at the level of emotion but also at the level of theology.
This aligns with Baptist emphases on teaching, discipleship,
and the authority of Scripture, all of which find expression
through worship music.

Music Ministers as Leaders of Worship Communities

The music minister, as defined by Garret, is the one who leads
and composes music. This person is sometimes referred to as a
worship leader, music director, or director of worship. The
contribution of music and music ministers to Christian worship
has been known since the time of Christian history; however,
the modern environment introduces new challenges and
opportunities (Garret, 2015, pp. 15-16). In Christian
congregations, the music minister holds a unique and
multidimensional role that transcends mere musical
performance. The Music minister in multi-generational and
multi ethnic congregations translates in various languages,
presents and contextualizes new repertoire, and respects the
long-held traditions. Rather than serving simply as a technician
of sound, the music minister functions as a leader of the
worship community, shaping not only the musical environment
but the spiritual and theological engagement of the gathered
church.

As a team builder, the music minister creates the worship team
in which the unity within the team (vision, rehearsal habits, and
norms of conflict) is modeled, and facilitates the difference
between the congregation's unity. There must be team
dynamics, humility, and shared mission. Formation of
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theological knowledge takes place through the music minister
by means of rehearsal, short liturgical instruction, and program
notes, which create frames of interpretation that bring different
listeners to an identical meaning. In this capacity, music
ministry becomes a form of leadership that integrates pastoral
care, theological discernment, and liturgical facilitation with
musical skill and creativity.

At the most basic level, the role of the music minister involves
guiding congregational singing and curating musical elements
that align with the broader worship service. According to
general descriptions of worship leadership, music ministers are
tasked with selecting hymns and songs that connect with the
sermon theme, reflect biblical truth, and are accessible to the
congregation’s voice and cultural context. This choice is not
neutral: it communicates theology, invites participation, and
influences the congregation’s response to God’s Word. In this
sense, the music minister serves as a custodian of corporate
worship language, ensuring that what is sung is both
doctrinally sound and spiritually formative, echoing Ephesians
5:19 and Colossians 3:16’s vision of church singing as mutual
teaching and praise.532

Beyond song selection, leadership in music ministry
encompasses a broader pastoral dimension. Worship leaders
are called not only to lead music, but to shepherd the people
they serve, praying for them, encouraging them, and creating
an environment where worship fosters spiritual growth and
communal unity. Authors on worship leadership emphasize
that such leaders must build strong relationships with their
teams and congregations, guiding not just the voice but the
heart in worship. Effective music ministry, therefore, requires
humility, devotion, and theological sensitivity; musicianship
alone is insufficient without a spiritual maturity rooted in
Scripture and prayer. (Church Advice, 2025).

532 https:/ /biblehub.com/topical/r/role_of _worship_leaders.htm?utm
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This pastoral and theological dimension is especially crucial in
contexts shaped by rich cultural diversity and expressive
worship traditions, such as those found in many African
churches. In Nigeria, for example, the music minister often
serves as a bridge between global hymnody, indigenous musical
forms, and the lived worship experience of congregants.
Research on music ministry in Nigeria highlights the need for
leaders who can navigate varied musical repertoires while
nurturing a unified worshiping community, recognizing that
leadership involves coordination, planning, and an
attentiveness to congregational engagement. (Jayeola, 2019, pp
381-386).

Integral to this leadership role is the element of composition and
musical arrangement, especially in contexts where standard
hymnody may not fully express the theological and cultural
nuances of the congregation. Music ministers who compose or
adapt songs for worship contribute to the formation of a
worshiping identity that resonates with local experience and
doctrinal fidelity. Composition here is not merely aesthetic
innovation; it is a theological act that invites worshippers into
deeper engagement with Scripture and shared identity in
Christ. By creating music that speaks to their particular
community, music ministers help the church “sing its
theology,” reinforcing unity and theological coherence in
corporate worship.

Music ministry also involves teaching and equipping others.
Beyond leading on the platform, the music minister trains
musicians, vocalists, and volunteers, helping them to develop
both musical competence and spiritual discernment. This
aspect of leadership reflects a broader understanding of
ministry as empowerment rather than performance, where the
ultimate goal is to nurture a congregation capable of
participating fully in worship rather than passively listening to
it. (Church Advice, 2025). The music minister has an
unbalanced effect on the spiritual tone, theological subject
matter, and interpersonal relationships of the church. A music
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minister in the modern Christian worship setting serves to
bring together by carefully selecting and directing music that
enables different congregants to identify with God and one
another.

Moreover, leadership in music ministry must be understood
within the wider church leadership structure, working in
collaboration with pastors, elders, and other ministry leaders.
This collaborative dimension helps ensure that worship is
holistic, integrated with preaching, prayer, Scripture reading,
and other liturgical elements, and that music ministry supports
the church’s mission rather than dominating it. As some
authors note, contemporary worship leadership increasingly
requires planners to consider flow, pacing, and spiritual
cohesion, shaping the worship service as an integrated whole
rather than a sequence of disconnected parts (Sanders, 2006).

From a theological perspective, the Bible does not prescribe a
specific office of “music minister,” yet it richly affirms the value
of musical worship and leadership in the community of faith.
Old Testament figures like the Levitical musicians in 1
Chronicles 15 demonstrate that God intends music to be an
integral part of corporate worship, while New Testament
exhortations to sing psalms, hymns, and spiritual songs
present singing as a means of mutual edification and
proclamation. Music ministers, as leaders of worship
communities, embody these biblical ideals: they lead
congregations into a shared voice of praise, teach theological
truths through song, and foster unity amid diversity. The role
of a music minister does not simply consist of offering music
but of utilizing it as an instrument of discipleship, spiritual
development, and community building. The music minister in
most modern settings operates like a middle ground between
tradition and innovation, another between the various
generations and styles, and between pastoral interests and
expression.
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Composition as a Tool for Unity in Christian Worship

In Christian worship, the act of composing music transcends
mere creative expression; it becomes a theological and ecclesial
work that draws congregations into shared confession and
communal identity. The unity of the gathered church is not
simply a social ideal but a theological reality rooted in Scripture
and embodied through the practices of worship, especially
through song. Within this framework, composition serves as a
tangible means through which the church manifests its unity,
enabling congregations of diverse backgrounds, cultures, and
generations to sing with “one voice to the Lord” (Rom 15:6). This
is further strengthened when the minister does not focus on one
musical taste and instead assembles a diverse collection of
songs, songs that belong to different cultures, periods, and
styles (Garret, 2015, p. 23).

The importance of intentional composition for unity has been
affirmed in both academic research and practical ministry
reflections. Philip Anthony Griffith’s study on the role of
musical composition in promoting church unity highlights
those compositional decisions, from text to form, affect how
congregations perceive worship and how they relate to one
another within it. Drawing on Scripture as the foundation for
unity (notably Jesus’ command to love one another in John
13:34-35 and Paul’s emphasis on the bond of peace in
Ephesians 4:1-0), Griffith argues that when composers and
worship leaders focus on shared theological motifs and
accessible musical language, music itself becomes a unifying
force in corporate worship (Griffith, 2018).

The biblical witness consistently portrays music as a communal
act. In the Psalms, Israel’s worship involves joined voices,
instruments, and structured song as people proclaim God’s
faithfulness together (e.g., Ps. 95-100). The New Testament
continues this theme: Paul exhorts the Colossians to “teach and
admonish one another in psalms, hymns, and spiritual songs”
(Col. 3:16), indicating that song functions as both theological
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instruction and communal affirmation. Thus, composition in
worship is not incidental; it participates in the church’s
formation of shared faith and collective memory.

Scholars of worship theology have observed that singing
together fosters communitas, a sense of unity that arises when
diverse individuals participate in co-creative expression of faith.
Literary and ritual theorists describe how musicking (making
music together) collapses social barriers and allows
participants to experience sacred identity collectively. For
example, research in liturgical studies shows that music
facilitates shared understanding and emotional cohesion within
worshiping communities, encouraging members to define the
sacred together through joint musical action (Taylor, 2023,
p.1206). In contexts where differing musical tastes or styles
might otherwise segregate worshipers, well-crafted worship
compositions provide common ground where all can contribute
to and hear the same theological message. In modern Christian
worship, Adams argues that the music minister should
facilitate incorporation of Unity by making sure there is
generational diversity in the music. The present-day worship
environment tends to be characterized by a wide variety of
musical preferences, including both traditional hymns and
contemporary praise music (Adams, 2013, 24). A music
minister encourages unity because he does not promote one
style above the rest.

Theologically, composition serves unity by anchoring worship
in shared song texts and musical structures. Intentional
compositional choices, such as wusing repetitive refrains,
accessible melodic ranges, and inclusive language, help
congregations to engage fully and without exclusion. This
echoes the liturgical insight that music should both reflect and
shape the church’s creedal commitments, joining what is sung
with what is believed. Indeed, hymnody and song repertoires
have historically carried doctrinal content: from early Christian
antiphons and Gregorian chant to Reformation psalmody and
contemporary choruses, the text and tune together shape

424


https://www.mdpi.com/2077-1444/14/9/1206?utm_source=chatgpt.com

ecclesial identity. Scholarly overviews of Christian worship
history (such as those found in The Oxford History of Christian
Worship) confirm that musical unity has been a consistent
concern in shaping liturgical practices across traditions
(Wainwright & Tucker, 20006).

Within African contexts, the role of composition in fostering
unity is particularly significant. Indigenous and contextual
musical forms, far from being peripheral, offer rhythms,
languages, and melodic idioms that reflect local embodied
expressions of faith. When composers integrate these elements
into worship music thoughtfully, they provide spaces where
congregants can recognize their own voices in the communal
song of praise. The practice of simple, repetitive choruses, such
as those found in African Christian music traditions like the
South African koortjie, illustrates how communal composition
and performance bring worshippers into shared spiritual and
cultural identity. These forms function as sonic archives of
community memory and unity, particularly in contexts that
have experienced historical marginalization (Engelbrecht,
2023).

Empirical studies on worship in multicultural and multiethnic
congregations further affirm that music can be a bridge across
cultural divides. Research in the arts and humanities shows
that intentionally chosen or composed church music plays a
significant role in conveying doctrinal truths and deepening
emotional connection during worship, thereby contributing
directly to unity within diverse ecclesial settings (Yudika,
Simorangkir, 2023, pp 73-78). The music minister should
deliberately avoid nepotism, favoritism, and any other form of
segregation that compromises unity and group objectives
(Beigbe, 2013, p.89).

Thus, composition in Christian worship emerges as a strategic
theological tool, not merely for aesthetic beauty, but for
fostering unity. Composers in the church do more than write
melodies; they craft liturgical texts that articulate shared belief,

425



musical forms that invite participation from all voices, and
musical rhythms that embody communal identity. When
worship communities sing these compositions together, they
enact a tangible expression of the unity spoken of in Scripture,
giving audible form to the church’s confession of oneness in
Christ.

Conclusion

The worship of Christians is a multi-layered confection of
biblical wuncovers, theological concepts and practical
expressions. It welcomes believers into deep experience with
God which defines their identity, values and purpose in the
world. Worship, being one of the key elements of the Christian
life, is an important way of glorifying God and feeling His
transformational presence. Music ministers are very crucial
within this holy setting in promoting unity in modern Christian
worship. They become curators, facilitators and theological
interpreters that foster the unity in worship that reflects the
body of Christ. Sensibly balancing theological requirements,
social movements, and considerations of practical matters, the
music ministers play a major role in fostering spiritual and
community well-being of the church. Essentially, humility,
service, inclusivity, and love are the elements that maintain
unity in the lives of Christians in worship and community. Once
all believers and music ministers have these virtues, the church
becomes the reflection of the harmony and unity that Christ
Himself desired-and one that satisfies His prayer: That they all
should be one (John 17:21).
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